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HISTORY AND MISSION 
 

HISTORY 

 
Established in 1959, the Nashua Regional Planning Commission (NRPC) is the oldest of New Hampshire’s 9 regional planning 

commissions. Formed by the City of Nashua and the Town of Hudson to address highway congestion and coordinate land 

use development, that same spirit of regional cooperation and problem-solving characterizes the commission’s activities 

today. 

 

Now serving 13 municipalities, including Nashua and Hudson as well as Amherst, Brookline, Hollis, Litchfield, Lyndeborough, 

Mason, Merrimack, Milford, Mont Vernon, Pelham, and Wilton, the Commission focuses on developing and implementing 

innovative planning strategies that preserve and improve the quality of life in Southern New Hampshire. 

 

MISSION 

 
NRPC’s mission is to provide leadership, facilitation, and coordination for member communities in implementing the regional 

vision. 

 

NRPC serves as a resource to support and enhance local planning, provides a forum for communities to share information, 

and coordinate land use, environmental and transportation planning at the regional level, and provides a clear voice for 

the region at the State and Federal levels. 

 

NRPC provides its member communities with comprehensive planning services addressing environmental, land use, 

transportation, and regional planning issues as well as offering mapping and data services that utilize the latest 

technologies. 
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STRATEGIC PLAN FOLLOWING THE REGIONAL PLAN 
 

THE REGIONAL PLAN 

 
In 2014, NRPC released the Nashua Regional Plan, a coordinated blueprint for the future of the Nashua Region.  This 

comprehensive plan was funded by a 3 -year grant awarded in 2011 from the US Department of Housing and Urban 

Development. NRPC engaged in an extensive stakeholder input process and developed a vision and implementation plan 

focusing on: Existing Conditions and Needs, Community and Economic Vitality, Environment, Housing, Transportation, and 

Scenario Planning. 

 

The Nashua Regional Planning Commission’s vision for the future is to: 

 
Maintain a high quality of life characterized by the Region’s small-town feel and suburban setting.  Economic prosperity is 

based on well-functioning public infrastructure, including a robust multi-modal transportation system, as well as diverse 

and affordable housing options, vibrant town centers and downtowns with thriving arts and cultural amenities, and easy 

access to natural resources and recreational opportunities. 

 

The Implementation Chapter identified realistic and achievable actions that may be taken to further the regional plan 

vision.  Outcomes occur only when plans are implemented.   The actions and projects presented in each of the Plan’s 

chapters were merged to form an implementation matrix.  The NRPC Commissioners at their March 2014 meeting utilized 

key pad polling technology to identify project types of greatest benefit to their communities to help identify project 

priorities.  These results, combined with a review of the potential impact and feasibility of each action, formed the ranking of 

whether individual strategies were a high, medium or low priority.  That said, as funding becomes available and projects 

thus become more feasible in the future, priorities may shift. Additionally, the implementation plan provides an opportunity 

to coordinate regional plan elements with other local, regional and state projects and processes. 

 

View the full implementation plan at: http://www.nashuarpc.org/download_file/1350/  

http://www.nashuarpc.org/download_file/1350/
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THE STRATEGIC PLAN 

 
Following the release of the Regional Plan, NRPC’s Executive Committee, Board of Commissioners and staff (“the Strategic 

Planning Group”) engaged Elissa Margolin of Margolin Consulting to guide them through an organizational strategic 

planning process in order to: 

 

1) Prioritize NRPC actions within the regional plan (pages 3-7); and  

 

2) Identify new initiatives to improve NRPC’s public image, communications and member value (pages 8-13).  

 

This Strategic Plan is a living document intended to guide implementation of the regional plan, development of new 

initiatives, and decision making that sets the direction of programmatic and operational actions over the next few years. 

 

PRIORITY NRPC ACTIONS WITHIN THE REGIONAL PLAN 
 

PRIORITIZATION 

 
In order to prioritize strategies within the regional plan beyond that which was conducted as part of the Implementation 

Chapter, the Strategic Planning Group assessed potential actions and decision making tools through several planning 

exercises. First, they were asked to create an open-ended list of actions they viewed as priorities within the Regional Plan. 

The intent was to take the pulse of the region a year after adopting the regional plan and assess the most current priorities.   

 

This was followed by 3 different methods of prioritization and decision making when initiating new Regional Plan 

Implementation Strategies:  

1) Assigning Lead/Support/Inspire/Follow status;  

2) Developing prioritization decision-making criteria; and  

3) Assessing mission impact along with financial sustainability.  
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Combined the discussion of priority Regional Plan Implementation Strategies within the framework of these three evaluation 

methods allowed key strategies to emerge while simultaneously evaluating for feasibility.   The analysis of priority actions 

within the regional plan also informed the Strategic Planning Group’s new initiative planning (pages 8-14) that took part in 

latter portion of the Strategic Planning Retreat. 

 
LEAD/ SUPPORT/ INSPIRE/ FOLLOW 

 
This prioritization exercise investigates and assigns the appropriate role for the organization in relation to the action.  Should 

NRPC lead the action serving as the primary implementer? Support the action and partners who are implementing the 

action? Inspire the action among stakeholders but not play a direct role in implementation? Or, follow others who are 

generating the action?   One conclusion of the session was that the Regional Plan focused on identifying implementation 

actions where NRPC played some role in realization. 

 

The following details the assigned role that NRPC should play for the identified Priority Regional Plan Implementation Actions. 

 

ACTIONS ROLE 
Regional Transportation Planning Lead 

Formalize GIS Mapping/Demographic Menu Services and Costs Lead 

Develop Big Picture for Economic Development Lead 

Specific Economic Development Implementation Projects Support/Inspire 

Technical Assistance for Local Land Use Boards and Municipal Staff Lead 

Track and Report on Regional Housing and Demographic Trends Support 

Updates on State Planning Statute Changes Lead 

State and Federal Information Repository (data, grants, technical assistance) Lead 

Pair Local Initiatives and Needs with Available Funding Opportunities (Regional Clearinghouse) Lead 

Provide Additional/Tailored Planning Support for Small Towns Support 

Track and Announce Availability of Grant and other Funding Opportunities Lead 

Grant Writing Resources and Assistance for Municipalities Support 
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ACTIONS ROLE 
Continue to Provide Traffic Counts and Intersection Analysis Lead 

Preserve Rural Character/Quality of Life Support/Inspire 

Package and Disseminate Key Information of Interest to Municipalities Lead 

 
The group suggested additional work could be conducted to identify opportunities to: 

 Align regional priorities for housing, economic vitality, mobility, etc. and transportation projects 

 Broaden NRPC’s scope but remain sensitive to and respect local decision making authority 

 Become a regional visionary 

 Compete with private sector planning consultants 

 

STRATEGY SELECTION – DECISION-MAKING CRITERIA 

 
Strategic plans provide roadmaps for desired outcomes and strategic actions, but can be limited in adaptability to the 

dynamic context of day-to-day implementation. By developing a set of criteria for decision-making, the Strategic Planning 

Group provided important guidance on how to select key strategies and actions. 

 

It is also helpful to review the Decision-Making Criteria chart below in question form. The decision making criteria are 

particularly relevant when there may be competing opportunities or when existing obligations limit the potential to 

undertake new initiatives.  When choosing a strategy or prioritizing one strategy over another, the criteria inform the 

decision by asking a series of questions.  The first set of criteria, threshold criteria, are essential and ask: Is it feasible? Is 

funding available? Is it legal? If an action meets the minimum threshold, then NRPC must determine the relative value by 

asking: Is there potential for collaboration? Is it replicable? Is there a state municipal or regional need? Is there value? Is it 

relevant to the mission? Who is asking for the strategy? Is there community/political support? Is there available expertise? 

What is the expected rate of success? 

 

Threshold Criteria 
Feasibility Funding Legality 
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Value Criteria 
Potential for collaboration Replicable Need 

Value Mission Relevance Who is Asking 

Community/Political Support Expertise Success rate 

 

IMPACT AND SUSTAINABILITY ASSESSMENT 

 
The final prioritization exercise completed by the Strategic Planning Group is an evaluation of strategic actions for mission 

impact and financial sustainability using the Dual Bottom-Line Matrix.  

 
 
Strategies with low mission impact, but high financial value are placed in the 

money quadrant to indicate a potential loss of resources.  Strategies with low 

mission impact and low financial value are placed in the stop sign quadrant 

to indicate that the organization consider ceasing activity with little impact 

or purpose. Strategies with high mission impact and low financial value are 

placed in the heart quadrant to indicate mission related activities that need 

additional financial support. Finally, strategies with high mission impact and 

high financial value are placed in the star quadrant to indicate that both 

mission impact and financial sustainability are satisfied. 

 

As NRPC’s Strategic Planning Group discovered, the dual-bottom line matrix 

analysis can reveal a number of high mission impact strategies in need of 

additional financial support (heart quadrant). It also names the key “bread 

and butter” strategies of the organization (star quadrant). No current “low 

mission impact, low financial sustainability” (stop sign) actions, were 

identified, indicating that NRPC has been focusing on impactful and 

sustainable activities.  
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Using the brainstormed list of high priority actions from the Regional Plan, the group further refined the list of strategies using 

the Dual Bottom-Line Matrix with the following results: 

 

 High Mission Impact Strategies with High Financial Sustainability (“Bread and Butter” Strategies) 

1. Regional Transportation Planning and Local Technical Assistance 

2. Hazard Mitigation Planning 

 

 High Mission Impact Strategies in Need of Additional Financial Support (Fundraising Needed) 

1. Formalizing GIS Mapping/Demographics Services 

2. Coordinated repository of planning policy and state regulation changes 

3. Land Use Technical Assistance 

4. Energy Technical Assistance 

5. Housing Needs Studies 

6. Environmental Planning  

7. Big Picture for Economic Development Planning (regional Comprehensive Economic Development 

Strategy and local planning assistance) 

 

 Low Mission Impact Strategies with a Sustainable Funding Source 

1. Emergency Management 

2. Economic Development – (CEDS and local vision implementation) 

 

 Low Mission Impact Strategies without a Funding Source 

None were identified 
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NEW INITIATIVES 
 

In order to explore new initiatives beyond the regional plan, the Strategic Planning Group introduced new strategies and 

operational initiatives through “hot topic” presentations. These new initiatives focused on increasing member value and 

improving operations. 

 

These discussions have been captured and grouped into 3 categories: 1) enhance public image; 2) strengthen 

communications and 3) initiate economic development and new municipal services. Small teams were assigned to start to 

develop desired outcomes, key deliverables and first steps that have been captured in key tasks below.  

 

Small group discussions and “report back” presentations to the full group often generated new ideas and potential 

strategies that have also been captured within the 3 categories. It is also important to note that Economic Development 

ideas and discussions were prevalent throughout all of the planning activities.  

 

+ ENHANCE PUBLIC IMAGE 

 
These strategies and associated tasks are focused on 

enhancing the organizational public image of the 

Nashua Regional Planning Commission. They include 

message development through developing an “elevator 

pitch” and versatile one-pager, as well as supporting 

data to help quantify the value received by member 

communities. Finally, the Strategic Planning Group noted 

the importance of personal relationships with member 

community leaders and encouraged the continuation of 

meet–and-greet efforts, sometimes internally referred to 

as the “Shark Tank Tour.” 

 



9 

 
 

 

Enhance Public Image Tasks: 
 

1. Formulate an Elevator Pitch.  Initial steps to do so include:  

a. Identify the target audience 

b. Draft an adaptable 30 second script that can be customized to the identified audience 

c. Include compelling data/facts 

d. Generate a value-based question 

 

2. Develop a Versatile One-Pager that can be used for outreach and marketing. Initial steps include: 

a. Review the What Does a Planner Do? one-pager created by the NH Planner’s Association 

b. Using the NHPA model, create a similar document that to highlights NRPC services 

 

3. Quantify Member Value to aid in articulating community benefits.  Steps to begin this task include: 

a. Document current services for member communities 

b. Document value of services 

c. Document savings generated for the municipality 

 

4. Continue Meets and Greets with Member Communities (The “Shark Tank Tour”).  Additional steps to take include: 

a. Strengthen personal relationships with member community leaders 

b. Integrate pitch, one-pager and value documentation into meetings 

 

Enhanced Public Image Outcomes: Increased visibility within our communities, greater recognition of the value NRPC 

provides to the region and its member communities, increased engagement of NRPCs services. 

 

+ STRENGTHEN COMMUNICATIONS TO PAIR SERVICES AND NEEDS 
 

Communications between NRPC and its member communities is ongoing. However, the Strategic Planning Group named 

the opportunity to formalize communication tools. In addition, they added substantive information that NRPC could provide 

its member communities, including GIS mapping, demographics data, State Statute and Federal regulation updates as well 

http://www.nhplanners.org/resources/NHPA%20Advocacy%202015.pdf
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as grant and training opportunities.  Formalizing this communication was often referred to as a “functional white board” that 

would include a “municipal wish list” of services that staff could reference when various training, funding or other 

opportunities arise.  The intent was to create a match-making system between NRPC services and municipal needs.  Staff 

was advised to develop a useful system that required little maintenance.  
 

Tasks to Strengthen Communications to best Pair 

NRPC Services with Municipal Needs: 
 

1. Formulate a “functional white board” or regional 

clearinghouse of municipal needs and project 

ideas. Initial steps to complete this task:  

a. Develop low-maintenance matchmaking 

system 

b. Avoid discussion-based platform 

c. Integrate improved communications into 

marketing efforts 

 

Clearinghouse Outcomes: A database of municipal 

project requests with an increased number of 

funded municipal planning projects.   

 

2. Organize, host, and promote municipal training opportunities. Initial steps include: 

a. Query local boards to identify training needs and demand 

b. Communicate between communities to identify existing trainings and post on the NRPC calendar and send 

out in NRPC constant contact e newsletter. 

c. Identify and list existing speakers in the region, plus any others that may be available to come and speak, to 

meet the gap where there is no existing planned training but a need 

d. Schedule and post any new trainings to the NRPC calendar and advertise via Constant Contact 

 

Training Outcomes: New training events and an increased number of trained local board members. 

Pairing NRPC Services with Municipal Needs 
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+ INITIATE ECONOMIC DEVELOPMENT ACTIVITIES AND NEW MUNICIPAL SERVICES  
 
As noted earlier, Economic Development was an early and constant theme in the Strategic Planning Group’s discussions. 

Additionally, new municipal service based specific strategies identified included broadband, group purchasing, 

Transportation Management Area (TMA) programming authority and energy initiatives. This is, however, not an exhaustive 

list.   

 

The group also acknowledged that many of these additional municipal services would help further local economic 

development goals.  For example, rural communities such as Mason saw the expansion of broadband within their 

community as essential to supporting the 

local economy and housing market.  By 

engaging in group purchasing or 

aggregating purchases for supplies such as 

road salt, propane or even paper for 

municipalities, communities could apply 

financial savings to other initiatives in town.   

 

NRPC’s first foray into group purchasing 

came through its highly successful energy 

aggregation initiative that has allowed 

municipalities to join together and bargain 

for lower rates and significant cost savings.  

Additionally, energy efficiency, access to 

affordable energy supplies and renewable 

energy options are essential to the region’s 

economic health.  Across the region, 

businesses have raised concerns over the 

negative impacts of high energy costs.  
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If NRPC were to exercise its TMA programming authority as allowed under Federal Highways regulations, the region would 

be able to program where a certain amount of highway dollars are expended within the region.  This would allow greater 

flexibility in pairing transportation infrastructure improvements with local priorities such as economic development and 

natural resource protection.   

 

Economic Development and New Municipal Services Tasks: 
 

1. Establish Economic Development Program Services.  First steps to achieve this task include: 

a. Organize a roundtable discussion with all 13 municipalities entitled Really Fast Planning Talks: What’s Your 

Economic Development Vision?  

b. Use the roundtable discussion to assess local needs and interest level in NRPC economic development 

assistance.   

c. Identify existing NRPC assets and estimate costs and benefits of the tools NRPC has at hand to meet local 

needs.  

d. Explore opportunities for collaboration with State and Federal economic development agencies to leverage 

existing programs to expand our collective reach and potential. 

 

Economic Development Outcomes: Series of workshops, events and coordination meetings; suite of resources 

available electronically; new programs and revenue for NRPC; and increased economic health for the region. 

 

2. Revive past Broadband planning efforts with a renewed focus on Rural Communities.  Initial work to kick off efforts: 

a. Revisit the Adopted NRPC Broadband Plan and identify specific areas of need  

b. Reconvene the broadband stakeholders committee, focusing on engaging members from communities and 

groups with the greatest need and interest 

c. Promote the economic development case for improvements to help market new initiatives 

 

Broadband Outcomes: Access to high speed broadband across the region. 

 

3. Expand Group Purchasing opportunities using the NRPC energy aggregation project as a model.  Initial tasks include: 

a. Research additional opportunities for group purchasing and gauge interest among municipalities 
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b. Seek outside consulting support, if needed 

c. Partner with interested communities to solicit bids for aggregated group purchasing contracts 

d. Invest a portion of savings into NRPC sustainability and group purchasing program funding 

 

Group Purchasing Outcomes: Financial savings for municipalities, new revenues for NRPC, and a coordinated 

regional group purchasing process.  

 

4. Explore exercising the MPO’s TMA Transportation Project Programming Authority.   Steps to first decide, then act if the 

Commission decides to exercise its authority include: 

a. Research opportunities and benefits to exercising the MPO’s programming authority as a transportation 

Management Area  

b. Educate municipalities and stakeholders on the transportation planning process and opportunities 

c. Document eligible projects for Federal Highway funding and determine regional priorities 

d. Work with NH DOT and FHWA to allocate funding for regional transportation priorities identified by the MPO 

 

TMA Project Programming Outcomes: Increased participation in the transportation planning process and an 

increased number of transportation projects completed in a timely fashion. 

 

5. Build NRPC’s role to support local energy efficiency and implementation of renewable energy sources.  Initial work 

steps include: 

a. Survey member communities to identify priority needs and interests  

b. Convene stakeholder communities for best-practices sharing 

c. Convene experts to share resources to support best practices, policies and recommendations 

d. Document, package and disseminate recommendations, educational materials and implementation tools 

 

Energy Outcomes: A suit of educational materials and implementation tools. 
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RECOMMENDATIONS 

 
It is important to note that many of the new priority strategies identified within this document and the Regional Plan are 

dependent on funding and member community support. Also, while some strategies may easily fall within the work plans of 

current services provided, many will require new, detailed work plans and timelines.  Here is a suggested format: 

 

 

PROJECT GOAL: 

 

Outcome: 

 

ACTION TIME FRAME RESPONSIBLE 

PARTY 

INPUTS OUTPUTS PROGRESS 

REPORTING 

      

      

 
Finally, participants at the strategic planning retreat also expressed praise and support for the quality services NRPC is 

currently providing, urging staff and leadership to carefully implement new strategies with the necessary expertise and 

resources so as not to derail NRPC’s valued outputs.  

 

It is recommended that NRPC update this strategic plan in 2 years. 
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CONCLUSION 

 
The development and the release of the Regional Plan, followed by an organizational strategic plan with decision making 

guidance, provide a strong platform for generating and prioritizing strategies and deliverables for NRPC’s member 

communities. 

 

Participants at the November 13, 2015 strategic planning retreat successfully identified priority actions within the Regional 

Plan, as well as new strategies to enhance NRPC’s public image, strengthen communications with member communities 

and initiate leadership to promote regional economic development. 

 

The Strategic plan is a living document.  The NRPC Executive Committee’s next steps should be to develop a more detailed 

work plan as outlined in the above Recommendations section.  
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- Regional Plan Implementation Strategies 



 
 
 

NRPC STRATEGIC PLANNING WORKSHOP 
 

AGENDA 

8:00 am Breakfast 

8:30 am Welcome 

9:00 am Introductions/Why Strategic Planning – Elissa Margolin 

9:15 am Review Workshop Objectives - Group 
1) Prioritize NRPC actions within the regional plan. (morning) 
2) Identify new initiatives to improve public image, communications and member 

value. (afternoon) 

9:20 am Perceptions of Regional Plan Priorities – Group 

10:00 am Dual Bottom Line Matrix - Group 
- Low Mission Impact/High Sustainability 
- Low Mission Impact/Low Sustainability 
- High Mission Impact/Low Sustainability 
- High Mission Impact/High Sustainability 

10:45 am BREAK /Legacy Note Cards 

11:00 am Decision Making Criteria – Group 

11:20 am Making Recommendations – Small Groups 

12:00 pm LUNCH 

12:30 pm Intended Legacy Readings – Group 

12:45 pm Hot Topics (15 minutes each) 
- Municipal Wishlist  
- Group Purchasing  
- Energy  
- Economic Development  
- Elevator Pitch  
- TMA Transportation Project Programming Authority 
- Other Ideas 

2:15 pm BREAK 

2:30 pm Visions of Success – Small Groups 

3:00 pm Criteria for Prioritization – Group 

3:30 pm Recommendations – Group 



ATTENDEE LIST 

Name Municipality Representing  

Facilitator 
Elissa Margolin Margolin Consulting 

NRPC Executive Committee 
Susan Ruch Amherst 

James Battis Hudson 

Thomas Young Litchfield 

Karin Elmer Merrimack 

Janet Langdell Milford 

Mike Fimbel Mont Vernon 

Dan Kelly Nashua 

Sarah Marchant Nashua 

Dave Hennessey Pelham 

NRPC Commissioners 

Robert Larmouth Hollis 

Louise Lavoie Mason 

Venu Rao Hollis 

Kermit Williams Wilton 

Municipal Staff 

Tad Putney Brookline 

NRPC Staff 

Tim Roache Executive Director 

Jen Czysz Assistant Director 

Camille Pattison Planning Manager 

Sara Siskavich GIS Manager 

Karen Baker Program Assistant 

Tanya Reinert Finance/HR Administrator 

Julie Chizmas Senior Transportation Planner 

Ryan Friedman Senior GIS Planner 

Matt Waitkins Transportation Planner/Field Data Tech 

Joe Taranto GIS Technician 

Kristina Sargent GIS Specialist 

Mark Connors Regional Planner 
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NRPC conducted an internal staff survey to ask 8 basis questions.  These same questions served as the basis 

of a staff meeting discussion.  The following is a brief summary of the points of consensus. 

Who are we? 

We are a resource, forum, advisor and facilitator for our member communities providing a variety of 

services focusing on transportation, land use and the environment. 

 

How do we work with others (our relationship others)? 

Our relationships tend to be community specific and ebb and flow with local politics, needs and funding.  

There is always a need to build relationships and trust with member communities. 

 

What do we do? 

NRPC provides up to date data, resources and guidance to municipalities in order to support the orderly 

development of the region.  This often includes serving as a convener, facilitator or aggregator of services 

and/or staff time. 

 

What do we believe? 

We believe that nothing is impossible so long as the resources exist, that good planning is essential, and 

often local issues are common from one community to the next. 

What could we do better as an organization? 

There is a need for increased marketing and education to ensure our communities are aware of the services 

offered by NRPC and to promote ourselves with community citizens to build support. 

 

What could we do in the future to stay on the cutting edge? 

Technology is key. We need to support staff trainings in new tech, tools and planning practices.  Staff 

responses highlighted many different great opportunities to expand or enhance services including 

economic development, mobile apps, bulk purchasing, energy, and diversifying the agency’s budget. 

What gets you excited to come to work? 

Overwhelmingly staff members highly value the positive work environment, particularly the people they 

work with and the flexibility available. 

 

How can NRPC help you grow as a professional? 

Trainings, trainings and more trainings will help staff grow.  Ideas range from new software and technology 

to basic skills through in-house trainings or peer to peer learning.  



Strategic Planning Staff Responses 

September 23, 2015 
 

NRPC CORE VALUES 

1. Who are we? 

We are a resource, forum, advisor and facilitator for our member communities providing a variety 

of services focusing on transportation, land use and the environment. 

 We are THE resource, advisor & facilitator for our communities (define each). 

 Transportation, Land Use, Environmental Planning. 

 We are a forum for regional conversation.  A resource for planning support and a clearing house 

for data. We are a voice for the region at the state level. 

 A resource to support and enhance local planning in our communities.  A forum to share 

information and coordinate efforts across our region. A voice for our region at the State and 

Federal levels. 

 Here was my 10 second elevator pitch I used at the Merrimack Fall Festival. "Hi.  I'm from the 

Planning Commission.  We are a government organization.  The Town of Merrimack is a 

member.  We provide a variety of services, including the examples you see here." 

 A Regional Planning Commission set up by the state to serve municipalities in our region with 

planning activities related to transportation, land use, environment and GIS. 

 We are a resource and advocate for our 13 member communities. 

 

2. How do we work with others (our relationship with communities and other organizations)? 

Our relationships tend to be community specific and ebb and flow with local politics, needs and 

funding.  There is always a need to build relationships and trust with member communities. 

 Skepticism over why it’s free. 

 Municipal staff can be fearful that municipal dependence on RPC means municipality can do 

away with staff. 

 Other towns see us as a resource to supplement capacity. 

 Town / elected officials / boards and staff not clear on what we can do for them. 

 Honest response is we are 80% transportation, so if towns have transportation needs, we have 

dollars. 

 GIS data we generate automatically, can we be more proactive, all for free? 

 Can we circuit ride GIS services especially small towns whose dues don’t cover cost of basic tax 

mapping. 

 Provide technical services, facilitate, provide information. 

 We make a good effort to engage and incorporate the values of our communities into the 

planning process.  We are always respectful of community members.  We are respectful to 

partner agencies and respond to their needs. 

 I've found the relationships between NRPC staff and Town staff are generally informal but pretty 

productive.  Town staff are sometimes confused about what NRPC can deliver on, and whether 



by convention the service is "free" or whether it would require additional cost for NRPC to do.  

This is absolutely an area where strategic planning could help.   

 Our relationships tend to be community specific and ebb and flow with local politics and needs.   

 NRPC works in partnership with municipalities and other organizations to help them tackle the 

planning related items on their to-do lists.  This is how we first pitched the iTRaC program many 

years ago and I think it would serve us well to think about all of our services in this manner.   

 Through applying for grants, dues, & federal dollars. 

 Build relationships in the community with residents, board members, staff, elected officials, 

state agencies.  Build trust so that these groups reach out to us for services, include us in future 

opportunities, and grants. 

 

3. What do we do? 

NRPC provides up to date data, resources and guidance to municipalities in order to support the 

orderly development of the region.  This often includes serving as a convener, facilitator or 

aggregator of services and/or staff time. 

 Can we be more strategic about what grants we take on – often what we do is tied to what 

dollars are available which may or may not be a priority? 

 Try to meet municipal needs, but need commissioners to talk to their town selectmen and come 

to meetings prepared to provide that direction. 

 Data!  We provide great data! 

 Tools and guidance – many of our municipal specific projects can be expanded and turned into a 

resource for all communities. 

 Community building – projects can spur local involvement and investments. 

 Build and maintain relationships. 

 We are advisory – it’s up to the commissioners to take the messages and work back to their 

communities to make it valuable. 

 Add value, promote the region, support the orderly development of the region 

 MPO and Transportation Planning, Land Use Planning, GIS and Mapping, Regional plan and 

Housing Needs Assessment, Energy and Environmental Planning" 

 We provide transportation, land use, and environmental planning services to member 

communities.  We are responsive and respectful to our member communities.  We do things 

that improve the lives of people in this region. 

 We provide the best possible services given our resources for our communities - supplementing 

what communities would otherwise be unable to do in house in a more cost effective manner - 

providing essentially aggregated staff time purchasing much like we do the municipal energy 

aggregation.   

 We also provide a forum for regional discussions, serving as the metaphorical table to bring 

communities together with each other or state agencies.  Similarly, we also serve as the 

impartial, yet informed, facilitator of conversations be they related to a specific topic or more 

generally in soliciting public input. 



 NRPC helps municipalities to incorporate local and regional planning into their daily governance 

activities.   

 Assist the communities with projects and/or programs in all capacities related to anything 

environmental, transportation, land use or GIS related and recommend them to other 

professionals if it is not something under our umbrella. 

 Provide technical assistance and expertise on transportation, land use, environmental and other 

relevant issues as opportunities arise. 

 

4. What do we believe? 

We believe that nothing is impossible so long as the resources exist, that good planning is 

essential, and often local issues are common from one community to the next. 

 Nothing is impossible. 

 Nothing is impossible as long as there is dollars. 

 Our partners and their missions help define who we are. 

 Safety 

 Themes that cross cut through our projects. 

 That we can plan for a future that makes the region a place where people want to live work and 

play 

 We believe in good, data-supported planning.   

 We generally want to be progressive (cutting edge), but understand there are constraints 

(political, pragmatic) on how far we can go with that. 

 Buzz words I think of that reflect the undercurrent of our work:  quality of life, convenience, 

organization, health, recreation, and well-being, safety, aesthetics. 

 We believe good planning is essential for cost effective local decision making and investment.   

 That local issues are often common from one community to the next and that the earth does 

not end at the edge of geographic boundaries. 

 That we are a pretty tight run unit working diligently with a budget to have the best 

professionals we can get with the capability of providing useful resources and products for our 

communities. 

 

NRPC OPERATIONS 

5. What could we do better as an organization? 

There is a need for increased marketing and education to ensure our communities are aware of 

the services offered by NRPC and to promote ourselves with community citizens to build support. 

 Unknown to the public. 

 It’s a fine line between an advisor and being seen as a policy maker but have to take risks and 

put ourselves out there. 

 Take and assess risks – ex. pipeline and rail. 

 Promote ourselves – education on services we provide and make sure all know we aren’t here to 

tell people what to do. 



 NRPC by the numbers – savings that are out there. 

 Continue recent efforts to ID and promote new small and incremental projects that are 

manageable, digestible and implementable.  

 Capture some form of revenue on work we give away. 

 Are there other regional purchases we can aggregate?  Road Salt? Propane? Paper? 

 Look for regional solutions. 

 Promote ourselves, improve technical skills/capacity 

 We have definitely improved our internal communication and should continue to make efforts 

to improve.  We have improved encouragement of staff to be cutting edge and progressive and 

should continue to encourage that. 

 Communicate with the outside world as to who we are and what we do.  Stay on the local radar 

so that when a municipality needs help they first think of NRPC as the go to resource.  For some 

communities this is not as much an issue. 

 We need to do a better job of letting our members know exactly how the services we provide 

directly benefit them, particularly from a financial standpoint.  Perhaps in addition to the project 

summaries we provide in our annual report we could also include a sentence or two of 

quantifiable direct benefits.  Examples include, "by participating in the electricity aggregation, 

your community saved $10,000 this year.  “By updating your Town's Hazard Mitigation Plan, you 

have become eligible for up to $30,000 in federal pre-disaster mitigation grants."  "By 

participating in the regional Household Hazardous Waste program you kept 10,000 pounds of 

hazardous materials out of your transfer station and were able to allow your residents to 

participate in 6 collection events for 1/3 of the cost of holding a single event on your own. 

 Increase awareness to the everyday person (who may end up on a board in one of our 

municipalities) of who NRPC is, how interesting and engaging it can be to be a Commissioner 

and participate in regional planning.  

 Be more vigilant in recruiting Commissioners from the smaller communities who are not 

represented as often or at all on the Commission. 

 Market ourselves in the region.  Most people do not know who we are and what we do. 

 

6. What could we do in the future to stay on the cutting edge? 

Technology is key and to do so, we need to support staff opportunities for trainings in new tech, 

tools and planning practices.  Staff responses highlighted many different great opportunities to 

expand or enhance services including economic development, mobile apps, bulk purchasing, 

energy, and diversifying the agencies operating budget. 

 Cutting edge = technology and next best planning initiative. 

 Take the opportunity to partner with universities and younger population. 

 Extent that we can bring economic development forward would be a good new service. 

 501 (c) (3)??  Set up a non-profit. 

 Training, technology, presentations skills 

 Stay up to date on all new planning tools and technology.   

 Continue to be active on social media.   



 Create an NRPC app for mobile devices 

 We should encourage staff to seek out training, conferences, etc. that keep us cutting edge.  

Educate and inform member communities why it is important to be cutting edge. 

 Maintain a concise set of overarching priorities, make sure all staff know and understand them, 

and revisit them periodically to ensure they are relevant.  Right now, that could simply be a 

broad review of the UPWP, the tasks and budget.   

 Seek CEDS approval for the Regional Plan Economic Vitality Chapter.  This would open up 

additional funding sources through EDA and new Economic Development services we could 

offer to communities.   

 Create a menu of cost sharing offerings for municipalities (bulk purchasing, etc.) like the energy 

aggregation project. 

 Use the staff meetings for not just internal coordination of communications - in fact that 

element should start to occur naturally outside of staff meetings - but instead as an opportunity 

to share recent learning from conferences, develop new project and program ideas, etc. 

 Keep up with technology through purchase and training on new software that could improve 

our end product and keep the communities in our region abreast of the services we offer.   

 Provide a short survey to each of the municipalities with questions on: what the town would like 

to see from NRPC; what they think their dues cover; what they might want to have done but are 

don't look into it thinking it will result in more money.  Encourage or follow up with them to take 

the survey.   

 Continue to schedule road trips to each of the boards in all the communities to let them know 

we are here, what we offer.   

 Also, not that everyone would want to do this, but putting a face with the names on our staff 

listing on the website might make people feel more comfortable to call and when we make calls 

to them to provide or get information. 

 Send people to more trainings/conferences both locally and nationally.  Maybe we could use the 

staff meetings as opportunities to share findings.  

 Obtain new funding sources--we tend to rely on the same state and federal grants to fund our 

projects, which means we are always doing the same types of projects.  In order to expand our 

services and stay on the cutting edge, I believe we need to seek new sources of funding.  At first 

this could be accomplished by using an existing staff member to focus on development as part 

of his or her current position.  In the future, we may want to consider hiring a part-time 

development staff member.  This position could be funded by a portion of the grants he or she 

brings in.  At my previous job we took 20% of all grants and put it towards our development 

department.   

 As an organization a very small percentage of our budget currently comes from private 

foundations.  This might be an area we could tap into.  Getting money from foundations 

requires a significant amount of time because it typically involves building relationships rather 

than simply submitting applications, so a dedicated staff person would be necessary.  That said, 

most foundations limit their giving to traditional non-profits, so I'm not sure how much 

opportunity there is for us.  It is certainly worth investigating.   



 Energy issues are not going away and if NRPC wants to stay on the cutting edge we need to 

continue working in this area.  We have always struggled to maintain a funding stream to 

support ongoing energy work, so here is another reason to put effort into securing new funding 

sources. 

 

STAFF DEVELOPMENT 

7. What gets you excited to come to work? 

Overwhelmingly staff members highly value the positive work environment, particularly the 

people they work with and the flexibility available. 

 The work is fun and exciting but the financial constraint can be frustrating. 

 Seeing work and projects get completed. 

 The people I work with, opportunity to make a difference 

 The fact that we do interesting work, the fact that we have up to date technology, nice building 

to work in, flexible (but professional) working environment, really good co-workers. 

 I enjoy working on behalf of the region in which I live and work.  There is still a significant 

amount of GIS development that can happen at the Commission.   

 Fun people to work with, new and evolving projects, learning new things, flexibility, opportunity 

to get out of the office and meet with local staff and boards. 

 The environment I work in, the people I work with, a schedule that is sometimes consistent and 

other times ever changing.  The people that I correspond with in the all the communities, and 

the comp time. 

 

8. How can NRPC help you grow as a professional? 

Trainings, trainings and more trainings will help staff grow.  Ideas range from new software and 

technology to basic skills through in-house trainings or peer to peer learning.  

 In-house training. 

 Prezi training. 

 Other brownbags – beyond GIS. 

 Software training – enhanced. 

 Need to have time to use the software we get trained on. 

 Make it a priority to use the software – ex. Synchro Analysis. 

 Create pilot project to go w/each new software and advertise the project. 

 Training, brownbags, collaborate with peers. 

 Provide money to attend conferences and other educational and professional growth 

opportunities. 

 Encourage staff to be progressive/cutting edge, offer opportunities to improve my skills, more 

feedback on what I'm doing well and where I can improve.  It would be cool to have the 

opportunity to do some sort of sabbatical (not necessarily paid, but the opportunity to go do 

something interesting for a period of time, and then have a job to come back to). 



 Continue to support formal and informal opportunities to contribute to the profession:  

conferences, trainings, and educational ops. 

 Continued opportunities for networking, developing new skills. 

 Positive input, constructive criticism, feedback on ways to improve my job performance and on 

training that management feels can improve my performance.  I am an old dog, but I can learn 

new tricks, so new software or programs that management feels would be beneficial and 

"cutting edge" for the company to know, I am open to learn. 

 Support attendance at trainings/conferences. 



Q1 NRPC CORE VALUES:Who are we?
Answered: 5 Skipped: 0

# Responses Date

1 A resource for municipalities whose value lies in the professional planning services via circuit riders and big picture
view on regional needs to enhance the quality of life and infrastructure growth.

11/3/2015 11:20 PM

2 NRPC is a facilitator of regional planning by providing a forum for the inter-community sharing of information, education
on common planning issues, the aggregation and sharing of relevant data, and the strengthening the visibility of
individual communities perceived needs to the state and national agencies.

11/3/2015 8:20 AM

3 Team of planning professionals driven to provide the highest standards of professional planning services to the
municipalities within our region and our partners at the state and federal government.

10/21/2015 7:52 AM

4 We are/should be an affiliation of communities that desire to work together to promote the vitality and quality of life
within OUR region. To succeed in this endeavor, we engage a cadre of planning professionals to support the regional
work, the needs of individual communities and meet any governmental requirements.

10/20/2015 10:43 PM

5 A core group dedicated to the services we need 10/20/2015 6:15 PM

Q2 How do you characterize our
relationship with communities and allied

organizations?
Answered: 5 Skipped: 0

# Responses Date

1 I think the relationship is stronger in more populous cities and towns. Small town needs like limited Internet access
and no available providers is an economic disadvantage that is not being addressed. In home small business,
telecommuter options, educational opportunities and home sales are all impacted by this issue.

11/3/2015 11:20 PM

2 In my community, NRPC seems to be perceived primarily in terms of dollars. What is the net cost of dues minus grant
funds/services received through NRPC efforts (usually highway funds). The intangible benefits of education,
community interactions, and other services do not seem to be factored into the calculation. NRPC is perceived as not
being proactive or assertive in its dealings with both communities and funding agencies but rather compliant.

11/3/2015 8:20 AM

3 technical support, facilitator of regional and community conversation and planning, facilitator between municipalities
and the state and federal government.

10/21/2015 7:52 AM

4 Local communication could be stronger. NRPC has a very positive image among planning groups and allied
organizations. Perhaps a question should be - how can we foster more regional communication at the local level
outside of the NRPC table?

10/20/2015 10:43 PM

5 Excellent relationship with most communities 10/20/2015 6:15 PM

Q3 What services do we proivde of value?
Answered: 4 Skipped: 1

# Responses Date

1 Circuit rider, EFAC, information clearinghouse 11/3/2015 11:20 PM

2 Data aggregation, education on planning issues, inter-community discussions and GIS mapping and transportation
services are NRPC's strongest services.

11/3/2015 8:20 AM
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3 Professional planning resources to assist with day-to-day municipal operations (i.e. circuit rider program, model zoning
ordinances etc.), GIS and tech resources, data management and analysis, in-service training on relevant topics, and
forum for regional information exchange.

10/20/2015 10:43 PM

4 Planing, Transportation, Energy, Comunications 10/20/2015 6:15 PM

Q4 What do we believe?
Answered: 3 Skipped: 2

# Responses Date

1 I sense that NRPC believes that it should respond to the needs of the member communities but is not strong on being
out in front on issues. (Totally understandable in an organization dependent on voluntary member dues). An example
being the neutral position the Commission took on the EFAC report which, itself is negative towards the NED pipeline.

11/3/2015 8:20 AM

2 fair and open communication and technical support to all of our communities 10/21/2015 7:52 AM

3 We are stronger and more effective by working together as a region on shared goals than by working as individual
communities striving for similar goals.

10/20/2015 10:43 PM

Q5 NRPC OPERATIONS:What could we do
better as an organization?

Answered: 3 Skipped: 2

# Responses Date

1 Continue to reach out at community level to 11/3/2015 11:20 PM

2 I think the NRPC needs to provide a stronger public relations front to the member community reps and to residents.
NRPC has done some good things with its newsletter, tweeter accounts and facebook pages and getting itself
referenced in the newspaper but this needs to be improved and built on. One item that has been expressed to me is
for NRPC to be more forceful in representing the infrastructure (transportation, water system, sewer system) needs of
the smaller communities in the region.

11/3/2015 8:20 AM

3 Improving connections and communication between TTAC and the Commissioners especially on a local level.
Perhaps send TTAC agenda packet emails to Commissioners as well. Continue to work on educating the public and
municipal volunteers/staff on who NRPC is and what it can do. Be sure our program development reflects regional and
member needs.

10/20/2015 10:43 PM

Q6 What could we do in the future to stay
on the cutting edge?

Answered: 3 Skipped: 2

# Responses Date

1 Because of the recent completion of the Nashua Regional Plan, I sense that the NRPC as a forum for discussions of
innovative planning concepts and future implications for the region has declined. I think this is a loss to the region. I
think this effort needs to be revived and expanded to include not just the professional community staff but also the
individual planning board volunteers in the communities. Perhaps more of a roadshow type thing. Continuing
education of the staff and exposure to new concepts is planning is also key.

11/3/2015 8:20 AM

2 Continue to keep abreast of the latest in technology and bring that knowledge and expertise to the communities 10/21/2015 7:52 AM

3 Continue to enhance technological resources and capacity 10/20/2015 10:43 PM

Q7 STAFF DEVELOPMENT:How can we
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better support staff and professional
development?
Answered: 2 Skipped: 3

# Responses Date

1 Education through courses and professional organization. I am not certain what I expect to come out of this but what
about having staff, at all levels, observe selected planning board meetings throughout the region to develop a sense of
the community issues.

11/3/2015 8:20 AM

2 Need more information on how much we do and what we do now besides pay for certification glasses and conference
attendance.

10/20/2015 10:43 PM
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62.50% 5

0.00% 0

0.00% 0

0.00% 0

0.00% 0

25.00% 2

12.50% 1

Q1 Are you a…
Answered: 8 Skipped: 0

Total Respondents: 8  

# Other (please specify) Date

1 State non-profit organization 11/4/2015 4:45 PM

2 Town Administrator 11/2/2015 8:10 AM

3 Currently a municipal staff member, but soon to be retired. 10/28/2015 8:10 AM

Q2 What services does NRPC provide of
most value to you?

Answered: 7 Skipped: 1

# Responses Date

1 Community planning technical assistance with state and local public health initiatives we are involved in.
Representation on our community coalitions and support for projects.

11/4/2015 4:45 PM

2 Energy (prices) and environment planning, assistance with the NED project, GIS mapping, land use planning E=ect.. 11/2/2015 8:10 AM

3 Mapping/GIS, assistance with NED project. 10/28/2015 12:56 PM

4 Transportation for low income individuals. 10/28/2015 9:38 AM

5 NRPC has great services for marketing and maps/map modifications. That is so important to us for any shifts we have
in our bus routes or schedules. They also provide great graphics and catch phrases on their flyers to attract consumer
attention. Finally, they are a tremendous asset to us in their assistance with grant writing. That is a very valuable tool.

10/28/2015 8:56 AM

6 NRPC provides Milford with excellent communication and opportunities to work at a regional level. Specifically,
involvement with statewide transportation improvement opportunities (grant assistance); and in consulting work on
specific land use issues such as corridor plans and master plan update assistance.

10/28/2015 8:10 AM

7 Circuit Rider 10/28/2015 7:02 AM

Q3 What could we do better as an
organization?
Answered: 7 Skipped: 1

# Responses Date

Answer Choices Responses

Municipal Staff Member?

Selectman, Town Councilor or Alderman?

Planning Board Member?

Other Municipal Board Member?

Other Local or Regional Organization Representative?

State Agency Representative?

Other
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1 Communicating and promoting awareness of the outcomes the NRPC achieves and the services/products it provides
to its partners.

11/4/2015 4:45 PM

2 I really don't have any complaints. I think the NRPC is a great organization. 11/2/2015 8:10 AM

3 For the most part, what NRPC provides is fine for a community like mine with our own professional staff. 10/28/2015 12:56 PM

4 Statewide and in Nashua too, child care accessibility and affordability remains a major impediment to the economic
growth of families and communities. It might be helpful to examine how the regional plan supports low income access
to quality/educational child care.

10/28/2015 9:38 AM

5 I think NRPC does very well with its organization and staff. I cannot think of anything right now as far as improvements.
I would just recommend keeping up to date on any new Federal and/or state regulations regarding transportation as
they become available.

10/28/2015 8:56 AM

6 Not sure about this one. From my perspective NRPC provides excellent assistance. 10/28/2015 8:10 AM

7 More timely billing 10/28/2015 7:02 AM

Q4 What can we do to stay on the cutting
edge?

Answered: 5 Skipped: 3

# Responses Date

1 Expand NRPC's efforts to integrate a Health In All Policies approach with its projects. 11/4/2015 4:45 PM

2 Keep up with technology, trends, keep an open mind and not be afraid to try something new. 11/2/2015 8:10 AM

3 Continue/expand social media outreach 10/28/2015 12:56 PM

4 Keep current with the FTA regulations and circulars. This doesn't mean having to memorize books per se but just
keeping up to speed with Federal registers and seeing what is coming down the pipe as far as new rules. It is also
important just to keep up with cities on what the milestones are on major projects such as new road or bridge
construction. That way maps can be updated accordingly to reflect the changes.

10/28/2015 8:56 AM

5 If possible, provide training opportunities geared towards Planning Boards and Zoning Boards. NRPC currently does
an outstanding job of using communication tools and social media. What is critical for NRPC is being able to market
itself as the 'go-to' planning organization for the region.

10/28/2015 8:10 AM

Q5 How do you characterize our
relationship with your community or

organization?
Answered: 7 Skipped: 1

# Responses Date

1 We see the NRPC as a willing partner and go to resource in our population health initiatives at state- and local-levels. 11/4/2015 4:45 PM

2 Outstanding. We have a great relationship with the NRPC! Tim and Jen do a great job! 11/2/2015 8:10 AM

3 Very good with staff members, improving with elected officials. 10/28/2015 12:56 PM

4 Our organization serves low income individuals and families statewide. Our particular interest is for fixed income
seniors and less able-bodied individuals, for whom low cost transportation to food markets and other necessary
endpoints are critical. The same is true for low income families with children, with the additional issue that they need
transportation that can accommodate multiple children with strollers, access to child care providers, and access to
major employment endpoints.

10/28/2015 9:38 AM

5 Very strong. I feel NRPC keeps in good touch with our municipality. They create very useful deliverables for us that
are so important in keeping our organization in touch with our community.

10/28/2015 8:56 AM
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6 With the Milford Community Development Office NRPC's relationship is excellent. I would say it is 'good' with the
Planning Board and Conservation Commission, and 'fair to non-existent' with the Board of Selectmen. The Board of
Selectmen does not appear to know what NRPC does or can provide. Milford's Community Development Office is 'in
transition' based on resignations, retirement, and new hires/reorganization. The new Office director is Lincoln Daley,
and I'm reasonably sure he will want to continue working closely with NRPC.

10/28/2015 8:10 AM

7 Camille is incredible and is very detailed oriented and keeps our group focused and moving forward. She is reaching
out to the community as well and trying to bridge the gap between the community and its governemntal procedures

10/28/2015 7:02 AM
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NRPC Regional Plan: Implementation 

Project Categories Index 
Build Strategic Partnerships .......................................................................................................................... 1 

Focus our Transportation Planning Program ................................................................................................ 2 

Provide Regional Coordination ..................................................................................................................... 2 

Develop and Analyze Data ............................................................................................................................ 3 

Develop Outreach and Education Resources ................................................................................................ 4 

Develop Planning Tools ................................................................................................................................. 4 

Provide Technical Assistance ........................................................................................................................ 5 

Support Economic Development and Transportation Projects .................................................................... 6 

 
Priority Ranking Scale: 
High: High Impact, Feasibility and/or Support 

Medium: Moderate Impact, Feasibility and/or Support 

Low: Low Impact, Feasibility and/or Support 

 

Categorized Projects 

Build Strategic Partnerships 
High 

 Collaborate with local governments and organizations to further education and outreach programs to 
promote affordable housing in the region. 

 Connect individuals to transportation for job interviews, regular employment, child care, food shopping, 
ongoing education, health visits, and other activities that promote and maintain a healthy lifestyle. 

 Continue to provide technical support to the New Hampshire Rail Transit Authority 

 Assist with workforce development and training programs. 
 
Medium 

 Work to reinstate regional Brownfields program. 

 Partner with the NH Farm Bureau to support local agriculture through programs to expand local food 
procurement and expansion of the Farm to School programs. 

 Encourage local community coalitions to support healthy living and local policy ideas such as adopting 
healthy vending standards for municipal buildings, serve healthy foods and beverages at city and town 
meetings, discouraging fast food restaurants near schools, parks, and playgrounds. 

 Partner with municipalities and community organizations to promote and market destinations in the 
region, including arts and cultural venues and historic sites. 

 Support and foster workforce development and training program partnerships between community 
colleges and universities and regional employers, including apprenticeship and internship opportunities. 
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Low 

 Consider the needs of local agriculture producers through zoning regulations and programs to enhance 
access to locally produced foods. 

 Make it easier to get healthy foods and beverages in under-served areas by offering incentives to grocery 
and other food stores to improve offerings in existing stores and sell quality fruits and vegetables at 
affordable prices. 

 Cooperate with and support regional and state efforts to raise awareness of relationships between land 
use and transportation issues, and incorporate planning and development. 

  
  

Focus our Transportation Planning Program 
High 

 Establish passenger rail service to the Nashua region. 

 Provide transportation stops that are visible, clean, and shelter from the elements when possible. 

 Plan for a diversity of transportation options, including increased public transit, pedestrian and bicycle 
offerings, to meet the mobility needs of all residents, including those without access to an automobile or 
those that prefer not to drive, and persons of all ages and incomes, with expanded fixed route service and 
access to health care facilities, employers, and grocery stores.   

 Improve east-west travel. 

 Improve the availability of transportation options for people and goods through investment in future 
transportation alternatives. 

 Ensure adequate maintenance of roads and bridges and enhance the safety and reliability of the existing 
transportation system. 

 
Medium 

 Update the region’s bicycle and pedestrian plan and promote alternative travel mode use to reduce 
emissions associated with automobile use and support implementation of livable walkable communities. 

 Coordinate transit service between Nashua, Manchester, and Boston. 

 Manage travel demand and reduce peak hour travel times through support for travel efficiency measures 
and system enhancements targeted at congestion reduction and management. 

 Pursue long-term sustainable revenue sources to address regional transportation system needs.  
 
Low 

 Plan for alternative fuel infrastructure. 

  
  

Provide Regional Coordination 
High 

 Examine feasibility of shared infrastructure and municipal facilities in order to reduce long-term 
infrastructure costs and improve service quality to taxpayers. 

 Assure all communities are provided access to the regional transportation system and planning process 

 Provide a central forum to market the region’s destination and cultural and arts activities. 

 Serve as an information hub for municipalities. 
 
Medium 

 Identify funding sources to plan for affordable housing. 

 Collaborate with municipalities to identify and share transferable initiatives and programs of regional 
interest; particularly education, outreach, and technical assistance related work to share regionally. 
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 Support natural resource based recreation opportunities in the region: identify connecting trails, 
stakeholders, frequently used sites, funding sources for conversion of brownfield to open space, and 
mapping greenways. 

 Plan improvements to broadband access in the region to ensure that residents and businesses are 
afforded swift access to communications and technological resources regardless of where they are 
situated. 

 Conserve prime and active farmland within the Lower Merrimack River corridor through purchase of 
easements and/or development rights and adoption of local regulations which protect farmlands.  

 Retain the existing character of the Lower Merrimack River shoreline by planning a "greenbelt" system 
along the Lower Merrimack River shoreline.  

 Establish a regional planers roundtable to discuss community and economic development, housing, 
environment and transportation issues and opportunities. 

 
Low 

 Encourage connectivity in the management of Lower Merrimack River corridor resources.  

 Establish a regional bicycle and pedestrian committee. 

 Coordinate policies that insure access to clean water in the event of an emergency. 

 Provide a forum for local organizations and communities to promote and advertise new initiatives 
through the NRPC website, e-newsletter, or other means. 

  
  

Develop and Analyze Data 
High 

 Develop tools and data products to help communities measure their housing needs for residents of all 
ages, incomes, and abilities. NRPC can continue to track trends and regularly provide data update 
bulletins. 

 Identify and report on housing needs and existing barriers for the region’s young professionals to help 
support a diverse workforce. 

 Assist towns with asset management inventories and creating cost benefit analyses for funding 
opportunities. 

 
Medium 

 Help municipalities to identify and protect water resources in the region through the identification of 
pollution sources to enable education and outreach efforts to be targeted to the largest contributors. 

 Conduct a region-wide vulnerability assessment of water and transportation infrastructure to help 
municipalities to better understand their vulnerabilities to hazards and add to the climate change 
adaptation work that has occurred at the state level through NH DOT and NH DES.  

 Report on public input related to rural features that residents most value. 

 Conduct baseline assessments of existing facilities and accessibility, and develop and implement transition 
plans for facilities and programs that are not now accessible to better develop their use. 

 
Low 

 Help municipalities to reduce the amount of solid waste they generate.  Begin by  collecting recycling data 
to establish baseline savings and tonnage data such as with the HHW project. 

 Assess labor force demographics. 

 Provide technical resources for municipalities to update their local master plan. 

 Develop resources to help municipalities plan for and mitigate any future impacts associated with low 
growth, an aging housing stock and possible future growth and development. 

 Identify industry clusters in the region, including assess current data, and partner with employers in the 
region to evaluate needs relating to job training, workforce development, infrastructure and livability. 
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Develop Outreach and Education Resources 
High 

 Research and develop education and outreach programs about the benefits of using non-motorized and 
alternative forms of transportation. 

 Encourage more efficient and compact development such as transit oriented development and 
redevelopment as a part of an enhanced system of public transportation that provides communities with 
options that can result in decreased burdens of fiscal resources. 

 Develop model ordinances to encourage economic development in already developed areas, particularly 
downtowns, to preserve the natural environment, improve air quality, promote active lifestyles, and 
minimize impacts to existing open space and habitats. 

 Encourage communities and municipalities to support local business incentives that encourage the 
recruitment and training of racial and ethnic minorities. 

 
Medium 

 Hold workshops and seminars on current planning trends and affordable housing needs. 

 Develop materials to establish an anti-idling policy to encourage municipal fleet users and the general 
public to turn off their vehicles when not in use. 

 Encourage and communicate with town planners and regional planning commissions to support the 
development or enhancement of existing walking, biking, and bicycle trails in rural and urban areas. 

 Provide outreach to municipalities regarding context-sensitive design strategies relating to transportation, 
land uses and site design. 

 Assist communities in the education of citizens about point-source and non-point source pollution within 
watersheds. 

 Build support for housing choices and options through production of a suite of housing information that 
municipalities can use to market and coordinate their housing efforts. 

 
Low 

 Increase the knowledge of local citizenry of the Lower Merrimack River corridor by conducting at least 
yearly information dissemination efforts.  

 Brainstorm strategies for addressing the large supply of single family homes should demand shift toward 
smaller units or to create opportunities for multi-family living in single family environments. 

 Educate municipalities and school districts on financing methods for energy projects. 

 Work with town planners, including local master planning advisory committees and regional planning 
commissions to develop plans that make the link between land use and healthy eating and active living. 

  
  

Develop Planning Tools  
High 

 Identify tools such as incentives and flexible regulations, to enable the housing market to provide housing 
choices that respond to local demographic and economic conditions. 

 Develop model ordinances such as form based codes and performance zoning, which can scale regulatory 
requirements and permitting fees to the size and intensity of developments. 

 Provide resources and information to communities regarding ‘Complete Streets’ roadway design for 
consideration into municipal codes. Provide street design with pedestrians and bicyclists in mind: better 
transit stop design, street furniture, bike racks, building frontage, sidewalk width, and landscaping. 

 Create models for expedited permitting and review processes to promote economic development 

 Create models that provide incentives, including eased regulatory requirements or density bonuses, for 
economic development projects that address broader livability goals, including historic preservation or 
arts and cultural programming. 
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Medium 

 Develop model ordinances and accompanying technical guidance to help communities meet their regional 
housing needs and the Workforce Housing Law, create affordable housing, and provide anit-displacement 
solutions; such as inclusionary zoning, housing trusts, etc. 

 Develop design guidelines, illustrations and case studies of well-designed affordable and multi-family 
housing developments in the region and how it can be achieved. 

 Provide a safe means of getting about for pedestrians and bicycles, including sidewalks and bike paths 
that are safely removed from automobile traffic. Generate rights of way laws that support this concept 
and provide clear way-finding. 

 Create land use and design standards as well as case studies of walkable neighborhood design, mixed use 
and density that supports short distances between homes, workplaces, schools, and recreational 
opportunities which support sustainability and economic vitality. 

 
Low 

 Implement regulations to address setback, buffer and shoreland protection issues within the Lower 
Merrimack River corridor.  

 Consider rebates and other incentive programs to retrofit existing energy options into green technologies. 

 Develop a template process for communities to audit their regulations to ensure the existing language 
meets the objectives of the Workforce Housing Law. 

 Develop a toolkit of strategies and incentives municipalities can leverage to support development on 
specific parcels, encourage reinvestment in older neighborhoods and redevelopment of underutilized 
buildings. 

  
  

Provide Technical Assistance 
High 

 Assist communities with planning to preserve their natural resources and the rural character of the 
region. 

 Help municipalities to incorporate environmental and energy considerations into their planning processes, 
including energy usage through EPA Portfolio Manager. 

 Promote the continued development of diverse housing options in the region, including workforce 
housing, to meet the needs of the regional workforce through continued outreach and technical support 
to municipalities. 

 
Medium 

 Support utilization of vacant lots for recreational activities and enable community cultural events in public 
spaces. 

 Provide technical support to municipalities in meeting federal storm water regulations. 

 Review and update the regional open space plan and assist communities to develop open space and 
conservation plans. 

 Assist communities to identify strategies to allow for balanced growth that supports the local tax base. 

 Support communities and municipalities to utilize different social mediums in encouraging healthy eating 
and active living. 

 Assist communities in identifying funding sources for projects that enrich a community’s quality of place, 
including those that incorporate historic preservation, land conservation, and expanded recreational 
offerings. 

 Assist communities to develop design guidelines and master plans for smaller geographies including 
neighborhoods, corridors and villages. 

 Assist municipalities in addressing stormwater management and MS4 permit requirements and future 
water infrastructure needs. 
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Low 

 Map community key destinations and assets and their proximity to housing that enhance access to 
opportunity for residents. 

 Map trails, sidewalks, parks, and recreation facilities to identify opportunities to access natural resources 
and open space and identify those within walking distance of homes and schools.  

 Help municipalities assess and understand local values and priorities and the corresponding land use 
tools. 

  
  

Support Economic Development and Transportation Projects 
 Keyes Field Expansion, Milford Community Center: construction of a community center at the site, and 

second phase would be supplemented by private fundraising activity. 

 Bridge Street Waterfront Redevelopment, Nashua: development of a mixed-use multi-surface structure 
on the Merrimack River made possible by construction of a combined sewer overflow system and 
construction of a roundabout to improve traffic flow. 

 Front and Franklin Streets Redevelopment, Nashua: enhance the city’s downtown riverfront and historic 
mill structures through expanded public access and adaptive re-use efforts. 

 Water and Sewer Feasibility Study, Pelham:  examine the feasibility and funding mechanisms available to 
expand water and sewer facilities to the Route 38 corridor in Pelham. 

 Commerce and Community District, Milford: fund infrastructure work in the district to support private 
economic development. 

 Wilton Town Hall Theater Conversion to Digital Technology: investigate potential grant opportunities 
including those available from the NH Community Development Finance Authority. 

 Mohawk Tannery Cleanup and Redevelopment, Nashua: City of Nashua and a local developer and US EPA 
developing a site cleanup plan, completion is expected in late 2015. 

 Construction of the Broad Street Parkway in Nashua. 

 Improve East-West Travel 

 Nashua Exit 36 Off-Ramp Project. 

 Development of commuter rail stations in Nashua and Merrimack. 

 Circumferential Highway in Hudson (Sagamore Bridge to NH 111). 

 F.E.E. Turnpike Widening. 

 NH 101A Corridor Improvements. 

 Passenger rail between Manchester, Nashua, and Concord 

 Brookline- left turn lan onto Old Milford Rd. 

 New interchange on NH 101 in Milford 

 Construct a northern crossing of Merrimack River. 

 Improvements to the Milford Oval in cooperation with the South Street Improvement Project. 

 NH 101 Safety Improvements. 

 Minority and Low Income Access to Transit Projects. 

 Main Street Reconstruction in Nashua. 

 Lowell Road changes in Hudson 

 New sidewalk on Derry Rd. in Hudson 

 Bridge replacement at Baboosic Lake 

 Bridge Deck replacement in Wilton on NH 31 

 Bridge Replacement in Pelham 

 




